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Summary 

The primary objective of the report is a complex description of applied preventive 

actions and actions aimed at promoting a healthy lifestyle in the context of 

cardiovascular diseases in the project "Your Heart Your Life." Solutions which are to 

improve the access to medical services and successfully contributed to the transfer of 

knowledge in the field of healthy lifestyle (therefore had an impact on the awareness of 

the local community concerning the health-seeking behaviour) were chosen on the basis 

of the analysis. In the report described were also the needs and health problems of 

residents of the Piotrków country (given the broader context of the country and the 

region), documents and programs related to the prevention of cardiovascular diseases, 

as well as the fixed standards to conduct local health programs in the light of the 

procedures of the Agency for Health Technology Assessment and the Norwegian 

Financial Mechanism (EEA Grants) in 2009-2014. What is more, included were 

descriptions of three conducted programs in the area of the prevention of 

cardiovascular diseases and the health promotion, implemented at both local and 

regional levels. In this report formulated was the term "best practice", that is an 

endeavour to ensure the positive outcome, including the potential of innovation. 

Abovementioned practices are durable and repeatable, therefore they may be used 

under similar conditions but in another place and/or by different entities. Best practices 

applying to the health promotion and the prevention of cardiovascular diseases 

employed in the project "Your Heart Your Life" have been analysed according to the 

following criteria: 

a) Promotion of the local government’s initiative to improve the health of the local 

community, 

b) the impact on the effective preventive action of the early identification of 

population with increased risk factors for cardiovascular diseases, with the later 

use of preventive and medical actions for diagnosed patients, 

c) Promotion of a healthy lifestyle, 

d) assessment of the system of cooperation between the institutions and 

organizations for the early diagnosis of cardiovascular diseases, 

http://www.powiat-piotrkowski.pl/
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e) activities of the units of local government and non-governmental organizations to 

positively affect the health of the local community, 

f) the application of sustainable solutions in the field of social infrastructure, 

especially in area of education and health care. 

What is more, conducted analysis provided a possibility to respond to following 

problems: 

1. Which of proposed solutions may be understood as best practices? 

2. Whether and how the implemented best practices concerning health promotion 

and preventive actions for cardiovascular diseases affect the reduction of health 

inequalities and improve the health of the local community? 

3. Whether the positive effects associated with best practices in the field of health 

promotion and preventive actions for cardiovascular diseases will stimulate the 

innovation projects undertaken in the future, and whether they would be able to 

generate additional effects? 

4. What types of activities in the area of preventive actions can contribute to the 

improvement of the health of the local community? 

5. What activities concerning the health care system shall be taken to extend the 

activity of the society? What systemic changes should be applied to the health 

system in order to improve it in terms of preventive actions for cardiovascular 

diseases in the local community? 

6. Could preventive actions become the basis for a scheme of preventive actions 

financed from public funds? If so, which procedures should be applied? 

7. Whether the involvement of partners in the field of health (the authorities 

responsible for health issues, local governments, non-governmental 

organizations and others) would affect the development of local and regional 

strategies, plans and programs in order to better understand the practical 

integration of aspects of health prevention and to promote the activities 

concerning the healthy lifestyle? 

8. Whether (and how) the implemented practices for health promotion and 

prevention of cardiovascular diseases would stimulate the motivation and the 

http://www.powiat-piotrkowski.pl/
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involvement amongst the future apprentices and beneficiaries of projects for the 

prevention of cardiovascular diseases?  
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1. Methodology 

In order to gather information sufficient to develop the present report, following 

scientific methods and research techniques were deployed: 

1.1. Desk research 

It is the method of social research which incorporates the complex analysis of already 

existing and accessible data. As the result of this technique, the data acquired from 

various sources is integrated, processed and analysed. Desk research method ensured 

the access to information that could be acquired through the analysis of expertise and 

reports. 

Desk research method is free from most of the load characteristic for reactive tests, an 

example of which is the interviewer effect. Therefore, it is possible to obtain highly 

objective information. What is more, it also provided an excellent basis for the further 

research, as the results of desk research served as a tool for next steps of the research, 

predominantly directing the research team to specific issues which were later deepened 

and addressed as a result of a reactive research. 

Following documents were analysed: 

1. Ocena potrzeb zdrowotnych mieszkańców Powiatu Piotrkowskiego 

2. Narodowy Program Wyrównywania Dostępności do Profilaktyki i Leczenia Chorób 

Układu Sercowo-Naczyniowego POLKARD na lata 2013-2016 

3. Podręcznik wnioskodawcy. Zasady przygotowania wniosku i udziału w konkursie. 

Program Operacyjny PL 13: Ograniczanie społecznych nierówności w zdrowiu 

dofinansowany z Norweskiego Mechanizmu Finansowego 2009-2014 oraz z 

budżetu państwa 

4. Powiatowa Strategia Rozwiązywania Problemów Zdrowotnych Mieszkańców 

Powiatu Piotrkowskiego na lata 2014-2020 

5. Przewodnik po programach funduszy norweskich oraz funduszy EOG 2009-2014 

6. Strategia Polityki Zdrowotnej dla Województwa Łódzkiego na lata 2014-2020 

7. Strategia Rozwoju Kapitału Ludzkiego 2020 

http://www.powiat-piotrkowski.pl/


 
 

 

 Contractor: Piotrków County     Project funded by 
 www.powiat-piotrkowski.pl      Norwegian Financial  
 www. zdrowie.powiat-piotrkowski.pl     Mechanism and the state budget 
   

9 |P a g e  
 

8. Strategia Rozwoju Powiatu Piotrkowskiego na lata 2014-2020 

9. Strategia Rozwoju Województwa Łódzkiego 2020 

10.  Public health Act, 11 September 2015 

11.  Act on publicly funded healthcare services, 27 August 2004 

12. The use of regional maps of the health needs in the field of cardiology for 

planning the development of the healthcare system in the region 

13. Regulation on the implementation of Norwegian Financial Mechanism for 2009-

2014, adopted by the Norwegian Ministry of Foreign Affairs in accordance with 

Article. 8.8 of the Agreement between the Kingdom of Norway and the European 

Union on a Norwegian Financial Mechanism for 2009-2014, 11 February 2011., 

as amended on 15 December 2011 and 14 March 2013. 

 

Research was based on the following Internet sources: 

1. http://nfz.gov.pl 

2. http://www.eog.gov.pl 

3. http://www.nierownosci.mz.gov.pl/ 

4. http://www.aotm.gov.pl/www/programy-polityki-zdrowotnej/schemat-ppz 

 

1.2. Individual in-depth interview (IDI) 

Individual in-depth interviews were structured interviews with selected people which 

were to provide specific information in the planned and methodical manner, based on 

the fixed scheme, later called the scenario of the interview. 

A population study: the project Executor, Stakeholders and Beneficiaries. 

Sampling: random, people with necessary knowledge and competences were selected. 

Number of interviews: 5, including: 

 

 1 IDI with the project Executor, 

 1 IDI with the representative of the local government in the County (Commune 

head or the deputy) 
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 1 IDI with the representative of the the Farmer's Wives' Association, 

 1 IDI with the representative of the Academy of the Movement,, 

 1 IDI with the Beneficiary (Beneficiary of the preventive testing). 

 

Standardization of the results made it possible to obtain information relevant to the 

objectives of the study. The nature of the conversation facilitated the deepening and the 

analysis of diagnosed issues. Individual in-depth interviews were primarily to answer 

the question why given issues occur rather than just acquire mere confirmation of its 

occurrence. 

1.3. Individual telephone interview (TDI) 

Individual telephone interviews were structured interviews with selected people which 

were to provide specific information in the planned and methodical manner, based on 

the fixed scheme, later called the scenario of the interview. 

A population study: Stakeholders (entities which had an influence on the project or are 

under its influence) and Beneficiaries (local community that took part in the project) 

Sampling: 

 Stakeholders: non-random - individuals whose knowledge and opinions have 

been useful for the purposes of the research were selected. The contractor 

completed interviews with key Stakeholders indicated by the project Executor. 

 Beneficiaries: random – Contractor contacted randomly selected Beneficiaries. 

 

Number of Interviews: 25, including: 

 5 interviews with Stakeholders: 

o 1 TDI with the representative of the local government, 

o 1 TDI with the representative of the Farmers’ Wives’ Association, 

o 1 TDI with the representative of  Academy of Good Counsel, 

o 1 TDI with the representative of  Academy of Movement (Sport club), 

o 1 TDI with the representative of the Primary Care Clinic. 

http://www.powiat-piotrkowski.pl/
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 20 interviews with Beneficiaries of Academies of Good Counsel, Movement and 

Healthy Nutrition. 

Standardization of the results made it possible to obtain information relevant to the 

objectives of the study. TDI were shorter than IDI and focused more on concrete 

information than its detailed analysis. 

1.4. Case Study 

The number of case studies: 3 

Sampling: non-random – examples of partnerships/networks considered as model 

(characterized by considerably high adequacy/accuracy, efficiency, effectiveness and 

usefulness) were subjected to a detailed analysis. 

Conducting case studies made it possible to identify factors which contributed to the fact 

that abovementioned partnerships/networks were characterized by considerably high 

efficiency. Identified factors, hereinafter referred to as best practices, can be used in 

projects in the future, which will allow the Executor to increase their quality.  

http://www.powiat-piotrkowski.pl/
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2. Needs and health problems of residents of Poland, Łódź Province 

and Piotrków County for cardiovascular diseases. 

2.1. Poland 

One of the most significant health problems of the Polish residents are cardiovascular 

diseases. These diseases are the cause of almost 45% of all deaths. Every day an average 

of 476 people die due to them, and every fifth death affects a person younger than 65 

years old. It is noteworthy that the mortality rate of women as a result of these diseases 

is considerably higher- the percentage in the total number of incidences was equal to 

almost 52% for women, whereas for men it was 41%. 

Cardiovascular diseases are the dominant cause of death for men above 44 years of age 

and women above 69 years of age. Cardiovascular diseases are the cause of 

approximately one million hospitalizations of Polish residents within one year. 

The most frequent diseases connected to cardiovascular diseases are: 

 ischemic heart disease (including myocardial infarction), 

 cerebrovascular diseases, 

 arteriosclerosis, 

 other diseases affecting hearth1. 

Due to a high rate of incidence and mortality from cardiovascular diseases it is crucial 

to seek solutions to reduce them. This is significant at national, regional and local 

levels. One of the means to reduce the cardiovascular diseases incidence is the 

implementation of health programs for disease prevention and health promotion, 

conducted at all levels of the administrative division. 

2.2. Łódź District 

It shall be emphasized that in 2013 the number of diagnosed cases of cardiovascular 

disease in Łódź District per 100 thousand residents was 1 024, which is the highest 

record in the country. The most common diagnoses are ischemic heart disease and other 
                                                        
1 „Narodowy Program Wyrównywania Dostępności do Profilaktyki i Leczenia Chorób Układu Sercowo-
Naczyniowego POLKARD na lata 2013-2016” 

http://www.powiat-piotrkowski.pl/


 
 

 

 Contractor: Piotrków County     Project funded by 
 www.powiat-piotrkowski.pl      Norwegian Financial  
 www. zdrowie.powiat-piotrkowski.pl     Mechanism and the state budget 
   

13 |P a g e  
 

cardiac arrhythmias. In 2011 to 2013, 25.9% of deaths of inhabitants of the Łódź District 

was caused by heart disease, with the mortality rate as high as 319.1 per 100 thousand 

inhabitants. It is significant that this number is higher by 14,8% than the nationwide 

ratio, that is 278 per 100 000 inhabitants of the country. 

Within the analysed period, the most deaths were related to heart failure and 

cardiomyopathy. In this aspect, the standardized mortality ratio (SMR) was higher by 

47.1% from the nationwide level. The highest rate was recorded in counties: Radomsko, 

Wieruszów, Pajęczno, Zgierz and Pabianice. Basing on the analysis of demographic 

processes, between 2015 and 2025 the incidence of cardiovascular diseases in the 

region might increase by up to 8%. 

Due to the high percentage of the occurrence of abovementioned health problems, it is 

important to increase the support for the existing facilities concerning an invasive 

treatment of heart failure, percutaneous methods for heart defects and an implantation 

of artificial pacemakers. Of a great significance to diagnosed problems is also 

implementing educational programs and promoting health. 

2.3. Piotrków County 

The assessment of health needs of the residents of Piotrków County indicated that 

cardiovascular diseases are the most significant health problem in the local community. 

Those diseases affect almost 59% of patients of the primary health care. The most 

common affliction connected to cardiovascular diseases among the local community is a 

hypertensive disease. 

In 2013 cardiovascular diseases accounted for 14.9% of all diagnoses on the level of 

hospitalization among the residents of the county. The standardized mortality ratio for 

cardiovascular disease is 1 279, which placed Piotrków County on the 12th place from 

the end out of all 380 counties. As the result, Piotrków County occupies one of the lowest 

places in Poland in terms of the mortlity ratio due to cardiovascular disease. 

It also shall be noted that in 2012 as much as 39,5% of all patients with diagnosed high 

blood pressure were above 65 years of age.  

http://www.powiat-piotrkowski.pl/
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Alarming is the fact that the mortality rate of children aged 0-4 due to cardiovascular 

diseases was higher in the county than the general record for Łódź District. In the 

context of the diagnosed problems it seems crucial to implement health policy that 

would contribute to solving them, including the implementation of projects for 

prevention and health promotion.  

http://www.powiat-piotrkowski.pl/
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3. Prevention of cardiovascular diseases in documents on national, 

district and country levels. 

In order to characterize the assumptions of the health care policy on the national, 

district and county level given the prevention of CVD, following strategical documents 

and health programs were thoroughly analysed: 

 Narodowy Program Wyrównywania Dostępności do Profilaktyki i Leczenia 

Chorób Układu Sercowo-Naczyniowego POLKARD, 

 Strategia Rozwoju Kapitału Ludzkiego 2020, 

 Profilaktyka chorób układu krążenia (CHUK), 

 Strategia Rozwoju Województwa Łódzkiego 2020, 

 Strategia Polityki Zdrowotnej dla Województwa Łódzkiego na lata 2014-2020, 

 Program wczesnego wykrywania i zapobiegania chorobom układu krążenia 

 Ocena potrzeb zdrowotnych mieszkańców powiatu piotrkowskiego, 

 Strategia Rozwoju Powiatu Piotrkowskiego na lata 2014-2020, 

 Powiatowa Strategia Rozwiązywania Problemów Zdrowotnych Mieszkańców 

Powiatu Piotrkowskiego” na lata 2014-2020, 

In the context of prevention of cardiovascular diseases, the aim at the national level is 

to support the medical facilities in equalizing disparities conditioned by equipment, and 

in increasing an access to highly specialized health services. As important are also 

perceived educational activities directed to the Polish population, with special emphasis 

put on knowledge of risk factors for diseases of the cardiovascular system. With the 

implementation of the program "Profilaktyka chorób układu krążenia (CHUK)" it is 

intended to reduce mortality and incidence to CVD by approximately 20% among the 

population covered by the program. Given above, the most significant undertaken action 

is to detect and reduce the occurrence and the intensity of risk factors. 

At the level of Łódź District an important objective is to develop a system of care for 

patients diagnosed with and at risk of cardiovascular disease. A mean to achieve this 

objective is to expand the number of available beds in hospitals and to create a specialist 

http://www.powiat-piotrkowski.pl/
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centre for the prevention of cerebral stroke. Similarly to the national level, of a 

significance to the regional health policy is to implement educational programs, 

trainings and promotional campaigns for healthy lifestyle, as well as to encourage 

frequent preventive medical examinations and to promote healthy behaviours. 

In Piotrków County the most significant area of health policy is the reduction of social 

inequalities in health through the raise of public awareness concerning the risk factors 

for cardiovascular diseases and the increase of the availability of health services. Those 

objectives will be fulfilled provided that those residents of the county that are 

characterized by the low socio-economic status will be given a better access to early 

diagnosis of cardiovascular disease. It should be emphasized that said objectives are a 

response to the identified needs and problems of the local community. 

3.1. National level 

1. Narodowy Program Wyrównywania Dostępności do Profilaktyki i Leczenia Chorób 

Układu Sercowo-Naczyniowego POLKARD 

The primary objective of the programme is to support the medical facilities in equalizing 

disparities in an access to highly specialized health services, inter alias, in cardiology, 

cardiac surgery, neurology, neurological rehabilitation, and vascular surgery. The 

objective of the program is achieved through retrofitting and replacement of exploited 

medical equipment located in facilities involved in the diagnosis and treatment of CVD, 

and by the means of educational activities directed to the entirety of the population, 

aimed at increasing the awareness and knowledge of risk factors for CVD2. 

2. Strategia Rozwoju Kapitału Ludzkiego 2020 

Specific Objective 4: improvement of health of citizens and the efficiency of the health 

care system. 

Priorities included: an adaptation of the health care system to the new demographic 

situation (particularly in the area of care for mother and children, as well as in geriatric 
                                                        
2 „Narodowy Program Wyrównywania Dostępności do Profilaktyki i Leczenia Chorób Układu Sercowo-

Naczyniowego POLKARD” 
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care, long term care, palliative care and in hospices), dissemination and strengthening 

the preventive actions based on scientific evidence, the mass popularization of the safety 

culture and a healthy lifestyle including health-focused behaviours, and an improvement 

of the efficiency of the health care system including an increase in the availability of 

health services3. 

3. Profilaktyka chorób układu krążenia (CHUK) –program implemented by The 

National Health Fund 

Primary objective: the decrease by approximately 20% the incidence and mortality rate 

due to CVD among the population covered by the program with the means of an early 

diagnosis, reduction of the occurrence and intensity of risk factors. 

Additional objective: 

 the increase in detectability and in effectiveness of medical treatment for CVD, 

 an early identification of people with the high risk of CVD 

 Promition of health: non-smoking, healthy nutrition and physical activities. 

 

Benefits within the program are granted without a referral from a primary health care 

physician for whom the potential Beneficiary is a patient. After having been interviewed 

by a physician, a patient was examined in order to assess the risk category of 

cardiovascular diseases. 

The target group was defined by following criteria: 

 Age restriction: 35, 40, 45, 50, 55 year olds. 

 are subject to risk factors (smoking, hypertension, lipid disorders, low 

physical activity, overweight and obesity, impaired glucose tolerance, 

excessive stress, wrong nutrition, age) 

 they have not been diagnosed with CVD before,  

 In the last 5 years they have not benefited from the services provided under 

the programs concerning prevention of CVD, also from other providers. 

                                                        
3 „Strategia Rozwoju Kapitału Ludzkiego 2020” 
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3.2. District level 

1. Strategia Rozwoju Województwa Łódzkiego 2020 

Specific objective 5.5.2:  Development of services and programs for prevention of CVD, 

and other, concerning social welfare and foster care, by, inter alias, supporting the 

implementation of prevention programs (targeted at reducing the incidence of disease 

of affluence), educational programs, training and promotional campaigns for a healthy 

lifestyle and  regular preventive medical examinations, as well as by promoting health 

orientated behaviours4. 

2. Strategia Polityki Zdrowotnej dla Województwa Łódzkiego na lata 2014-2020 

Strategic objective 2: Increasing the efficiency of activities in the scope of prevention of 

diseases and health promotion. 

For the objective there is a variety of proposals for prevention directed to local residents 

of all ages, including diagnostic tests, educational activities that influence proper health-

orientated behaviours and attitudes among the residents of Łódź District. 

Operational objective 3.2: Development of the system of care for patients suffering from 

illnesses and at risk of cardiovascular diseases. 

Implementation of the objective will be possible by the means of the creation of new 

facilities treating cerebral stroke or by expanding already available number of beds in 

hospitals. Of key importance will be the launch of the centre that would be engaged in a 

complexity of preventive actions and would provide patients with a multidisciplinary 

care of patients with or after a cerebral stroke5. 

3. Program wczesnego wykrywania i zapobiegania chorobom układu krążenia 

The program implemented by the Marshall Office in 2014-2016. The primary objective 

of the program was to counteracting and an early diagnosis for CVD by an identification 

                                                        
4 „Strategia Rozwoju Województwa Łódzkiego 2020” 
5 „Strategia Polityki Zdrowotnej dla Województwa Łódzkiego na lata 2014-2020” 
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and a control over risk factors and raising awareness of the necessity of undergoing a 

medical treatment6. 

3.3. County level 

1. Ocena potrzeb zdrowotnych mieszkańców powiatu piotrkowskiego 

Primary objective: Reducing social inequalities in health in Piotrków county by raising 

public awareness of the risk factors for cardiovascular diseases and by increasing the 

availability of health services. 

Main objective: Providing residents of Piotrków county living in a difficult financial 

situation with a full access to an early diagnosis of cardiovascular diseases based on 

preventive actions and health promotion, as a result of which decreasing the incidence7. 

2. Powiatowa Strategia Rozwiązywania Problemów Zdrowotnych Mieszkańców 

Powiatu Piotrkowskiego na lata 2014-2020 

Operational objective I 1. Improving an early diagnosis and an active care for people at 

risk of non-contagious diseases, particularly through the activity of primary health care 

facilities. 

Operational objective II 1. Increasing the effectiveness of prevention, an early detection 

and a treatment of non-contagious diseases. 

Operational objective II 3. Counteracting the inequalities in health. 

Operational objective IV Encouraging healthy and environmentally friendly attitudes of 

the residents, which is the main way to ensure better state of health.8. 

3.  Strategia Rozwoju Powiatu Piotrkowskiego na lata 2014-2020 

                                                        
6 Szczegóły projektu zostały opisane w rozdziale „Case Study” 
7 „Ocena potrzeb zdrowotnych mieszkańców powiatu piotrkowskiego” 

8„Powiatowa Strategia Rozwiązywania Problemów Zdrowotnych Mieszkańców Powiatu Piotrkowskiego 

na lata 2014-2020” 
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Operational objective 1.2: Improvement of health and related to it quality of life of the 

residents, as well as decreasing the inequalities in health9.  

                                                        
9 „Strategia Rozwoju Powiatu Piotrkowskiego na lata 2014-2020” 
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4. European funds for health 

On the national level, the Ministry of Health is responsible for the implementation of 

funds for health. Below mentioned programs serve to support medical facilities, 

providing patients with a better access to health services and a better quality of those, 

strengthening the safety in situations of a danger to health, and improving qualification 

of medical personnel: 

1) Infrastructure and Environment Operating Program 2014-2020 

2) Operational Programme Knowledge Education Development (OP KED), 

3) Swiss-Polish Cooperation Programme (SPCP) 

4) Norwegian Financial Mechanism (Norway grants) 

5) Financial Mechanism of European Economic Area (EEA Grants) 

Significant components of funds for health are grants within Norwegian Financial 

Mechanism (NFM) and Financial Mechanism of European Economic Area (EEA), 

which are a form of a non-refundable foreign aid granted to new members of the 

European Union by Norway, Iceland and Liechtenstein. In exchange for financial support 

the donors, despite not belonging to the European Union, benefit from the EU internal 

market. Obtained funds allow recipients to implement programs aimed at improving 

and adapting health care to demographic and epidemiological trends, and the reduction 

of social inequalities in health. 

The primary objective of these funds is to reduce economic disparities within the 

European Economic Area and to strengthen the bilateral relations between the donor 

states and the beneficiary states. The objective of Norway grants and EEA FM is the 

implementation of funds for the prevention, diagnosis and treatment in order to 

increase the number of births. Moreover, the funds support a better adjustment of 

health care to the rapidly growing population of people chronically ill, dependant and 

the elderly, as well as to the prevention of cancer10. 

                                                        
10 http://www.eog.gov.pl [access: 02.02.2017 r.]. 
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Norwegian Financial Mechanism for 2009-2014- PL 13 Programme „Reducing 

social inequalities in health” 

Given the context of health-orientated activities, a significant program implemented 

from Norway grants due to which it was possible to conduct the project „Your Health 

Your Life”, is PL 13 Programme „Reducing social inequalities in health”. 

Program consists of the predefined project that contributes to the establishment of the 

intersectional strategy and means to reduce social inequalities of health, and pilot 

projects concerning the variety of activities for public health in local communities in 

chosen counties. 

The objective of the program is to define determinants of social inequality in health and 

later to establish a intersectional strategy for reducing said inequalities, as well as to 

develop programs incorporating health promotion and preventive actions for health in 

order to reduce social inequalities in health. 

18 000 000 € from Norway grants were allocated for the implementation of the 

Programme, whereas Polish state budget provided the program with the sum of 

 3 1176 417 €. The project is addressed to parties at national, district, county and local 

level, including: 

 Ministry of Health, 

 Other ministries,  

 District, county and local governments, 

 Non-governmental organisations for public health11. 

It seems necessary to recall PL 09 Programme "Improvement and better alignment of 

health to demographic epidemiological trends". The program provided support to 

projects aimed at improving perinatal care, better alignment of health care to meet the 

needs of the elderly, and prevention of cancer. The premise of the program is to invest in 

                                                        
11 http://www.nierownosci.mz.gov.pl/ [access: 17.01.2017] 
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infrastructure, purchase the equipment and provide training for medical personnel, as 

well as the implementation of projects for health promotion and disease prevention.12. 

  

                                                        
12 „Przewodnik po programach funduszy norweskich oraz funduszy EOG 2009-2014”. 
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5. Legal regulations and standards to develop programs for health 

promotion and disease prevention 

Currently, local governments units are largely responsible for the functioning of the 

system of care and health promotion at local and regional level. An important part of 

legislation defining the activities of local government in the field of public health is the 

Act of 11 September 2015, on public health. In accordance with Article 2, tasks in the 

field of public health include: 

1) monitoring and assessment of the state of health of the community, threats to 

health and quality of living related to state of health, 

2) health education adjusted to the needs of various social groups, especially 

children, youths and the elderly, 

3) health promotion, 

4) prevention of diseases 

5) activities to define and  eliminate or reduce threats and damages for pysical and 

mental health within the life, work, study and recreational environments, 

6) analysis of the adequacy and effectiveness of granted services of healthcare 

concerning diagnosed health needs of the community, 

7) initiating and conducting researches and international cooperation concerning 

diagnosed health needs of the community, 

8) development of a personnel that participates in the process of implementation of 

tasks concerning public health, 

9) reducing social inequalities in health resulting from socio-economic background, 

10) physical activity. 

 

It is worth noting that in accordance with Article 3 the abovementioned tasks of public 

health are implemented on the basis of cooperation by government bodies, state 

agencies and local government units performing their own tasks involving the 

promotion or protection of health. In the implementation of these activities also non-
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governmental organizations and other entities engaged in public benefit may be 

included.13,14. 

According to the art. 68 paragraph 2 of the Constitution of the Republic o Poland, the 

public authorities are obliged to provide equal access to health care services. In the Act 

of 27 August 2004, on health care services financed from public funds, the 

responsibilities of public authorities in this regard were, as follows: 

1)  creating conditions for the functioning of the health system, 

2)  analysis and assessment of health needs and factors that determine their changes, 

3)  health promotion and preventive actions that aim at creating conditions conducive to 

health, 

4)  financing in the manner and on the terms specified in the Act of health care services. 

 

a) Regulations on the county level 

The objectives of the country concerning the equal access to medical services of the 

healthcare were defined in the abovementioned Article 8: 

1) Development, implementation and evaluation of the effects of health policy 

programs resulting from the identified health needs and the level of health of 

county residents - after consultation with the territorially adequate 

municipalities, 

                                                        
13 According to the Act of 24 April 2003, on Public Benefit and Volunteer Work, public benefit activities, in 

addition to non-governmental organizations, can be led by 

1) legal persons and organizational units acting on the basis of the relations between the State and the 

Catholic Church in the Republic of Poland, about the relationship of the State to other churches and 

religious associations and the guarantees of the freedom of conscience and religion, if their statutory 

objectives include carrying out public benefit activities;; 

2) associations of local government units; 

3) social cooperatives;  

4) joint-stock companies and limited liability companies and sports clubs companies operating under the 

provisions of the Act of 25 June 2010, on sport (Journal of Law, 2014. pos. 715), which do not operate for 

profit and spend a whole income for the implementation of statutory objectives and do not allocate profit 

to be distributed among its shareholders, stakeholders and employees. 
14 Act of 11 September 2015, on public health” 
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2) transfer of information to the marshal of the district, concerning the 

implementation of programs for health policy conducted in the county, 

3) initiating, supporting and monitoring the activities of the local community 

concerning health promotion and health education carried out in the county, 

4) promoting actions for individual and collective responsibility for health and for 

the protection of health, 

5) Undertaking other activities resulting from diagnosed health needs. 

 

b)  Regulations on the district level 

The objectives of the government of the district, concerning the equal access to medical 

services of the healthcare were defined in the abovementioned Article 9: 

1) implementation and evaluation of the effects of health policy programs resulting 

from the identified health needs and the level of health of the residents of the 

district- after consultation with the territorially adequate municipalities and 

counties, 

2) transfer of information to the marshal of the district, concerning the 

implementation of programs for health policy conducted in the district, 

3) development and implementation of projects different than defined above in the 

1), serving to implement tasks concerning health protection, 

4) promoting actions for the increase of the effectiveness, including the 

restructuring in health care, 

5) taking other actions in response to identified health needs of the population of 

district. 

 

Developing self-government health programs - guidelines of the Agency for Health 

Technology Assessment in Poland (AHTAPol) 

In given context, a significant state organizational unit with legal personality is the 

Agency for Health Technology Assessment in Poland. It should be emphasized that in 

accordance with the Act of 27 August 2004, on health care services financed from public 

funds, local governments are obliged to send health projects to AHTAPol in order to 
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receive their opinion. The process of the analysis of the submitted project and the 

preparation of the opinion of AHTAPol is two months. 

The most significant tasks performer by AHTAPol include: 

 Preparation of reports on the assessment of health care services. 

 Preparing analyses of the Agency's verification on the assessment of the 

medicaments, food for particular nutritional uses and medical devices. 

 Issuing recommendations of the President of the institution concerning:  

o qualifying certain health care services as a guaranteed benefit 

along with the determination of the level or the manner of its 

financing; 

o the illegitimacy of classifying certain health care services as a 

guaranteed benefit; 

o removal of certain health care services from the list of guaranteed 

benefits; 

o changing the level or manner of financing the guaranteed service; 

o deciding on a refund of certain medicaments, food for particular 

nutritional uses or medical devices; 

o niezasadności objęcia refundacją danego leku, środka spożywczego 

specjalnego przeznaczenia żywieniowego, wyrobu medycznego. 

o The illegitimacy of deciding on a refund of certain medicaments, 

food for particular nutritional uses or a medical device. 

 Issuing opinions on development of programs for health, implemented by 

ministers or local self-governments15. 

In order to develop a logical and coherent health-orientated program, AHTAPol 

recommends basing the research also on the standard scheme of the Health Policy 

Program. The most significant information are presented below. 

Scheme of the Health Policy Program 

                                                        
15 http://www.aotm.gov.pl [access: 04.01.2017 r.]. 
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In the first part of the description of the project within the health program the title and 

the period of implementation adjusted to the needs should be proposed. It is beneficiary 

to develop long-term programs due to their increased efficiency. The first part should 

also enumerate the authors by their name and determine whether there is an expected 

continuity in program activities. 

 

In the second part of the project description, the brief information concerning diseases 

included in the program should be included. It is also required to indicate (on the basis 

of global, national and local data) the incidence for the disease among the population to 

which the program is applied. It shall be remembered that the data must be current. 

Including the bibliography on which the health diagnosis was based is also mandatory. 

The authors of the draft should extract the subpopulation which is planned to be 

covered by the program, for example high risk groups. 

1. Front page

The name of the program

The date of the implementation

Authors of the program

Continuity/duration of the program
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The third part describes the primary objective and several detailed objectives that may 

correspond with the result of the intervention in certain target group. The expected 

results that should be achieved and methods that will be use for this purpose also should 

be defined. 

 

 

The next part consists of description of the target group. Of an importance is detailed 

validation of the selection and indication that the project will cover a large percentage of 

the local community. It is also significant to define the communication channels with 

Beneficiaries and means to promote the project. 

 

2. Description of the health problem

Health problem

Epidemiology

Target group

Actual proceedings

3. Objectives of the project

Primary objective

Main objectives

Expected results

Indicators corresponding with the effectivity of the 
project
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Describing the organization of the project one should define different components of the 

project within the program. It is also required to indicate all the activities that will be 

conducted during the implementation. In addition, it is recommended to determine the 

time and place of individual activities. It should be also shown whether the measures 

proposed in the program will complement the currently not available services for a 

given population or will provide an increased access to benefits under the public 

funding. 

 

 

 

While developing the unit costs of the program, it is possible to define them in terms of a 

single participant or presenting them by individual services offered under the program. 

Describing the total costs, one should indicate the total cost of all units. In determining 

4. Beneficiaries of the project

Assessment of the population that should be included in
the project

The process of invitation for participation

5. Organisation of the project

The components, stages and organizational measures

Contigency planning

Criteria for the qualification of recipents

Principles for granting services within the project
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the source of funding, it is necessary to nominate the institution or an entity financing 

the planned program. In the case of a partnership in terms of financing, it should be 

determined what share will have the financing from a source other than the budget of 

local government units. 

 

 

Planning monitoring and evaluation of the project, one should determine indicators for 

the project. Preparation of an evaluation survey is advisable as it may ensure the access 

to knowledge about the aspects that require improvement. Evaluation of the 

effectiveness of the program should be based on a comparison of the state before the 

introduction of activities and the state after its completion16. 

 

                                                        
16 „Schemat PPZ”, http://www.aotm.gov.pl/www/programy-polityki-zdrowotnej/schemat-ppz/ [access: 
04.01.2017]. 

6. Costs

Units of costs

Planned total cost

Sources of funds and partnerships

The arguments proving the optimal use of available 
resources
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AHTAPol characterized properly designed project with the following conclusions: 

1. The project shall focus on one, defined and possible to measure health problem. 

2. It should be an answer to health needs and problems of the target group. 

3. Within the project only activities with a documented efficiency should be 

implemented. 

4. The project for health should effectively use available resources. 

5. It is of a significance that the organisation and implementation of the project 

allowed for its evaluation. 

 

Developing health-oriented projects from Norway grants- regulations of 

Norwegian Financial Mechanism for 2009-2014. 

It should be emphasized that Executors of health projects funded by the Norwegian 

Financial Mechanism are required to comply with the principles set out in the " 

Regulacje w sprawie wdrażania Norweskiego Mechanizmu Finansowego na lata 2009-

2014" One of the most important guidelines of implementing projects with Norwegian 

funding is to maintain the highest degree of transparency, accountability and 

7. Monitoring and evaluation

Assessment of the application to the program

Assessment of quality of services granted within the 
program

Assessment of the effectivity of the program

Assessment of the duration and continuity
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effectiveness. Of a significance are also the principles of proper management, 

sustainable development, gender equality and equal opportunities17. 

The scheme of development of health projects under the PL 13 Programme is different 

from the one required by the Agency for Health Technology Assessment in Poland. The 

most important steps in developing a health program funded by the Norwegian 

Financial Mechanism 2009-2014 are presented below.  

The first part of the application form concerns the assessment of the health needs of the 

local community. For the evaluation it is important to use models that include 

standardized descriptions and guidelines for the process of assessing health needs. 

Working on this part of the application form one should consider following conclusions: 

 What is the biggest/the most significant health problem? 

 What are the characteristics of the problematic area? 

 What are the needs/deficits of the local community? 

 Who is in the high risk group? 

 Who should be included in the project for health promotion and/or prevention of 

diseases? 

 

 

                                                        
17„Regulacje w sprawie wdrażania Norweskiego Mechanizmu Finansowego na lata 2009-2014 przyjęte 
przez norweskie Ministerstwo Spraw Zagranicznych zgodnie z art. 8.8 Umowy pomiędzy Królestwem 
Norwegii a Unią Europejską w sprawie Norweskiego Mechanizmu Finansowego na lata 2009-2014 w dniu 
11 lutego 2011 r., zmienione w dniu 15 grudnia 2011 r. oraz 14 marca 2013 r.” 

1.  Health needs assessment

Analysis of the SMR and other indicators

Selection of the problematic area

Description of selected area

Selection of the target group
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After the health needs assessment, on the basis of which the target group was selected, it 

is important to analyse the substantive aspects of the program for promotion and/or 

disease prevention. 

The second part of the application form should answer following questions: 

 What do we want to achieve? 

 What is the change that should occur? 

 How is it possible to reach the Beneficiaries of the project? 

 What are they characterized by? 

 Who should be involved in the project to ensure its efficiency? 

 What are the activities that will be undertaken? 

 How will they be monitored?18 

 

 

                                                        
18 „Podręcznik wnioskodawcy. Zasady przygotowania wniosku i udziału w konkursie. Program Operacyjny 
PL 13: Ograniczanie społecznych nierówności w zdrowiu dofinansowany z Norweskiego Mechanizmu 
Finansowego 2009-2014 oraz z budżetu państwa”. 

2. Description of the program for health promotion
and/or prevention of diseases

Objectives of the program

Detailed characteristics of the target group

Description of the Stakeholders

Planned activities
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6. Results of the empirical research 

6.1 Description of the project and best practices deployed in the project „Your 

Heart Your Life” 

a) Health needs assessment 

Planning and implementation of the project “Your Heart Your Life” by the County Office 

in Piotrków Trybunalski was an answer to diagnosed health problems of the residents of 

Piotrków County. A number of sources provided the basis for the complex analysis, 

including:  

 Database of the BDL/GUS 

 Information included in Krajowy Raport o Rozwoju Społecznym, Poland 2012, 

 Data from the social diagnosis for Piotrków County included within Strategia 

Rozwiązywania Problemów Społecznych na lata 2014-2020, 

 Indicator of wealth of the residents of the county (WI), 

 Analysis of the epidemiological situation in Piotrków County in 2013, 

 Analysis of the infrastructure and environmental and social factors in the county, 

 Analysis of the health problems in the county, based on data included in 

Informator statystyczny ochrony zdrowia województwa łódzkiego and data 

available on the web page of the Ministry of Health, 

 Siocio-economic factors based on Analysis of health and socio-economic 

characteristics of district level populations in Poland, Biennial Collaborative 

Agreement between the Minister of Health of Poland and the Regional Office for 

Europe of the World Health Organization 2010-2011. 

Best practice 1 

The diagnosis of the health needs in the project „Your Heart Your Life” was based on the 

complex analysis of the state of health of the local community. The crisis area requiring 

an intervention was based on a variety of sources of information. 
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Assessment of the health needs of county residents indicated that locally the most 

significant health problem concerns cardiovascular diseases. The value of the 

standardized mortality rate for deaths due to cardiovascular diseases ranked Piotrków 

County on one of the worst places in Poland (12th place from the end out of 380 

counties). Given the obtained result it was decided on the implementation of the project 

aimed at reducing social inequalities in health among residents of Piotrków County 

being at risk of cardiovascular diseases. 

Best practice 2 

Local development strategies were deployed in order to assess the  diagnosis of health 

and needs of the local community. Based on the analysis, a complex report on the 

assessment of health needs of residents of Piotrków County was issued- the report 

might be used to create a local health care policy. 

 

Best practice 3 

Implemented project effectively and successfully promotes the initiative of the local 

government concerning the improvement of health of the local community, at the same 

time having a positive impact on the image of the County Office in Piotrków 

Trybunalski. 

 

b) The objective of the project 

The general objective of the project “Your Heart Your Life” is counteracting or 

decreasing the incidence for CVD connected with chosen lifestyle, by the means of by 

raising public awareness of the risk factors for cardiovascular diseases and increasing 

the availability of health services. The main objective of the project is to provide 

residents of Piotrków county living in a difficult financial situation with the full access to 

an early diagnosis of cardiovascular diseases, based on preventive actions and 

promotion of health. 
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Best practice 4 

Objective of the project "Your Heart Your Life" is a response to diagnosed health 

problems of the local community. The project focuses on a single, well-defined and 

possible to be measured health problem, that is on cardiovascular diseases and a low 

access to health services in the county. 

 

Best practice 5 

Objectives of the project are complementary with objectives delineated by the local 

strategies, especially in "Powiatowa Strategia Rozwiązywania Problemów Zdrowotnych 

Mieszkańców Powiatu Piotrkowskiego na lata 2014-2020". 

 

c) Target group 

The target group required two criteria: 

 Participants are clients of the local Social Welfare Centre with the income not 

exceeding the criterion specified in the Act on social assistance and family 

benefits; 

  the age range of 25 to 55. 

It shall be noted that the chosen target group of the project was a proces based on the 

data obtained from local Social Welfare Centres and on socio-economic correlations. On 

the stage of planning, the initial decisions were modified in order to reach to possibly 

the largest percentage of resident of the county. An example of this is the change 

concerning the level of education. The project Executors observed the need to 

acknowledge the correlations between a low education level and an insignificant 

knowledge of health-oriented behaviours, which considerably narrowed down the 

potential target group. 

The project Executor: 

Members of the Sports Clubs and of Farmers’ Wives’ Associations supported the promotion 
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of activities within the project among the local community. 

Engaging the Stakeholders in the objective concerning the recruitment process of 

Beneficiaries was a best practice. Municipal Social Welfare Centres, Sports Clubs, 

Farmers’ Wives’ Associations and health centres supported the implementation of 

promotion and informative actions among local communities. The Executor emphasized 

the fact that in addition to traditional promotional means it is also important to reach 

out directly to potential Beneficiaries. It is worth noting that a significant number of 

surveyed Beneficiaries of project activities learned about the project from the 

employees of Social Welfare Centres and Municipal Offices, which is an indicator of the 

commitment of those institutions. 

Beneficiary: 

Lady from the Social Welfare Centre called me and asked if I wanted to participate in such 

project. It’s great that she talked me into it. 

 

Best Practice 6 

The chosen target group was base don the analysis of the health needs, socio-economic 

data and socio-economic correlations. 

 

Best practice 7 

Establishing the target group of the project the Executor chose the criteria (wealth, age) 

that made it possible to ensure a large percentage of residents of Piotrków County who 

benefited from the project. 
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Best practice 8 

In the recruitment process and promotion of the project institutions that are close to 

the target group and are characterized by social trust towards them (eg. Municipal 

Social Welfare Centres) were included. 

 

d) Actions 

Gratuitous medical examinations and medical consultations in the scope of 

cardiovascular diseases addressed to the project's target group were implemented as 

part of the preventive measures. It was planned that the examination would cover 2 546 

people. Beneficiaries had the opportunity to participate in a medical interview and a 

measurement of a blood pressure. Moreover, patients underwent biochemical tests 

(level of cholesterol, triglycerides and glucose in the blood). Based on the results, 

physicians made the decision to either direct Beneficiaries to gratuitous cardiac 

consultations or to provide them with an advice related to the change in their lifestyle, 

as well as informed them about the opportunity to participate in activities organized 

within the Academy of Good Counsel, Academy of Healthy Nutrition and the Academy of 

Movement. 

A person qualified for the risk group had the opportunity to benefit from a free 

appointment to a specialist at the hospital, in-depth examinations, a second diagnosis 

and a visit to a cardiologist. Given the preventive examination and the in-depth 

examination, a participant received a thorough assessment of their cardiovascular 

system. Ones benefiting from the social welfare also took part in the survey on the 

prevalence of risk factors and health behaviours. In the survey participated 1 818 

residents of the county. 

Best Practice 9 

Creating the separate medical path for people threatened by CVD positively affects an 

effective and early identification of individuals with increased level of the risk factors 

for cardiovascular diseases and the implementation of preventive activities and a 
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treatment. 

 

Figure 1 Medical facility in Wola Krzysztoporska (http://www.zdrowie.powiat-piotrkowski.pl) 

According to the project Executor, it was profitable to organise basic medical 

examination close to the place of living of potential Beneficiaries. To the effectiveness of 

this action contributed also the fact that the examination was performer in the afternoon 

hours. Moreover, in each municipality established one medical point near the church, 

operating after the Sunday Holy Mass. According to the Executor, priests had a 

significant impact on a success of this activity, as they would helpto organize such 

medical facilities and promote them among residents, encouraging them to participate 

in the medical examination. The majority of Stakeholders considered the possibility to 

participate in them free of charge as a best practice of the project “Your Heart Your Life”.  

The project Executor: 

Surveys and preventive medical examination that include the medical interview were the 

most significant activities in the scope of prevention of CVD. A best practice was to 

organize examinations near the churches. 

 

Best practice 10 
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During the planning process, a lifestyle of a certain local community was taken into 

consideration. 

 

Best practice 11 

During the implementation of the project, activities concerning the prevention of 

diseases and promotion of health were taken into consideration. Simultaneous 

implementation of both types of activities increased the effectiveness and efficiency. 

 

The implementation of the project included also activities that aimed at the promotion 

of health and a healthy lifestyle: 

 Cyclically organised informative and medical points near the parishes 

and mass events that promoted health and were available for every 

resident of the county (17 medical facilities and 6 events), 

 workshops on healthy nutrition for 50 of Farmers’ Wives’ Associations, 

designed to teach healthy cooking, 

 movie promoting healthy lifestyle 

 radio broadcasts promoting health 

 Academy of Healthy Nutrition (50 branches on a scale of the county), a 

form of universal education in the field of healthy cooking which was the 

subject of specific culinary meetings implemented in cooperation with 

instructors (nutritionists) and the participants, 

 The Academy of Movement (26 branches on a scale of the county), having 

a form of organized physical activities carried out under the supervision 

of a consultant-trainer, also intended for people not qualified for the 

target group, 

 Academy of Good Counsel (11 branches on a scale of the county), a form 

of counselling and support offered to people in difficult situations, 

 Training for the physicians and medical staff from the primary healthcare 

facilities in the scope of prevention and risks of CVD, 
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 Training for the employees of social welfare centres, Farmers’ Weives’ 

Associations, Sports Clubs in the scope of, respectively, counselling, 

healthy nutrition and physical exercises, 

 Preparation of the Book of Best Practices for programs and projects for 

health promotion concerning cardiovascular diseases, 

 Preparation and publishing 6 000 copies of the guidebook for healthy 

nutrition. 

 

According to the Executor and the Stakeholders, the most effective best practice 

concerning the promotion of a healthy lifestyle was the organization of the Academy of 

Healthy Nutrition, Academy of Movement and the Academy of Good Counsel. A high 

percentage of residents participated in them, Academies got a positive reception. 

Emphasized was also the complexity of undertaken activities that incorporated 

education, physical exercises and psychological counselling, with the duration and 

systematicity being considered important. 

The project Executor: 

Connecting those three elements (activity, counselling and education) was perfect. Those 

activities were extremely popular. We have also the information that Beneficiaries of the 

project use their knowledge on a daily basis. 
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Figure 2 Culinary workshop (http://www.zdrowie.powiat-piotrkowski.pl) 

 

The Executor observed a best practice in the field of changing eating habits. It was the 

Academy of Healthy Nutrition which was addressed to women belonging to Farmers' 

Wives' Association. The effectiveness of this action consisted of its long duration and the 

selection of the target group which will pass obtained knowledge to other members of 

the local community. 

The project Executor: 

It was important to offer the Academy of Healthy Nutrition to members of Farmers’ Wives’ 

Associations. These women, in a way, promote certain behaviours and lifestyles among the 

local community. If they acquired a new knowledge, they will transmit it to other people. 
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Figure 3 Nordic walking (http://www.zdrowie.powiat-piotrkowski.pl) 

 

The Executor of the project noted that to the increasing physical activity of residents of 

the county of an importance was the organization of the Academy of Movement. Of a 

significance were also trainings concerning the risk factors of CVD for persons who 

supported the organisation of the Academy of Movement (for example, representatives 

of the Sports Club). 

The majority of respondents did not encounter difficulties while asked about best 

practices in the project „Your Heart Your Life”. According to them, the most effective 

activities that promoted health and healthy lifestyle were Academies of Movement and 

Healthy Nutrition. 

Stakeholder: 

Academy of Movement, residents of the county know that they can come and participate in 

Academies free of charge, they can benefit from psychological counselling or acquire 

information on how to cook healthy. In the health care facilities they could get help from 

physicians. 
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Figure 4 Training in the scope of counselling (http://www.zdrowie.powiat-piotrkowski.pl) 

 

 Academy of Good Counsel was implemented in order to increase the access to the 

support in difficult life situations for residents of the county. Given that, a best practice is 

offering the activities within Academies to every resident who feel the need to receive 

such support. An accessibility to them shall be emphasized, in contrast to psychological 

counselling offered within the National Health Fund, where the waiting period is 

extended. Moreover, participants were not obliged to apply for a visit within the 

Academy. Yet another positive result which was achieved due to the implementation of 

Academy of Good Counsel was the change in negative stereotypes concerning the need 

to use the psychological support, as evidenced by an increased number of people 

participated in the abovementioned activity. 
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The project Executor: 

Academy of Good Counsel was directed to the entire community in the country. Not only to 

people struggling with physical and psychological violence. This is an activity for people 

who encountered problems and need the support. 

 

It should be noted that planned activities for health promotion covered the area of the 

whole county, with the majority of them being cyclical. Due to that the residents have an 

equal access to benefits that are the result of participation in the project, with the 

stronger influence on the public awareness. 

Figure 5 Medical facility in Ręczno (http://www.zdrowie.powiat-piotrkowski.pl) 

 

Health promotion activities have varied form, they emphasize both education and 

physical activity. A best practice is also connected to the organisation of events within 

the project on small-town and rural areas, as well as their gratuitousness. Due to the 

implemented solutions inequalities in access to health were reduced, especially for those 

living in areas located in a distance from urban centres. In addition, the applied actions 
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and best practices ensured an added value, involving the integration of local 

communities and the increase in their activity. 

Best practice 12 

The introduction of cyclical events organized in order to promote health and organising 

them in all municipalities of the county, which increases their effectiveness and ensures 

lasting effects in the scope of raising public awareness about the significance of health-

orientated behaviours. 

 

Best practice 13 

The majority of events has been organized in small towns. "Reaching" with the project 

activities allowed Executors to reach the inhabitants of rural areas and small towns, 

which had a positive impact on reducing inequalities in access to health services that 

existed because of the place of residence. 

 

Best practice 14 

In the implementation and promotion of the project "Your Heart Your Life" were 

involved local leaders (eg. Pastors). This strengthened the positive public perception of 

the project and increased the efficiency of the recruitment of Beneficiaries. 

 

Best practice 15 

The implementation of training for medical personnel of primary health care for the 

prevention and risk factors of cardiovascular diseases will maintain achieved results 

and objectives of the project after its completion. 
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Best practice 16 

Organizing informational and medical facilities near the parishes and actions promoting 

healthy lifestyle made it possible to reach more county residents. Beneficiaries were 

encouraged to participate in the project because of the fact that it did require to 

overcome long distances. Some of them decided to participate spontaneously, during 

their visit to the church. 

 

Best practice 17 

Conducted activities for health promotion are complex. They focus on numerous 

aspects affecting the permanent raise in the awareness concerning health, by raising 

knowledge, promoting physical activity and providing a psychological support. 

 

e) Management 

Within the project "Your Heart Your Life" complex structure of ordinance was created, 

aimed at the possibly most efficient implementation of project activities. The 

organization and management of the project activities involved also the close 

surrounding of Beneficiaries of the project by creating a function of local Consultants. 

Below is presented the structure of management and duties assigned to individual 

members of the management team of the project "Your Heart Your Life": 

1. The project Executor on the County Office level (management section funded by 

the budget) 

 Is responsible for the implementation of the entirety of activities predicted in 

the project 

 Coordinates the contact with Stakeholders 

 signs the legal agreements 

 organizes trainings for parties engaged in the implementation of the project 

 prepares necessary for educational purposes content 

 organizes media events 

 cooperates with Stakeholders and the National Health Council 
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 conducts the monitoring and evaluation 

 

2. Municipal Coordinator of the project- operating by the Executor 

 cooperates with the Executor in organizing the entirety of activities 

 is responsible for the implementation on the municipal level 

 Along with the Executor makes arrangements for places and conditions for the 

activities of the Academy (of Healthy Nutrition, Movement, Good Counsel) 

 Participates in trainings 

 Constant cooperation with Contractors 

 Monitoring of tasks performed by Consultants 

 Is responsible for a proper photographic documentation 

 Shares promotional material 

 Shares with the Executor monthly reports. 

 

3. Consultant – in the Social Welfare Centre  

 Is responsible for the documentation of their work 

 Participates in trainings 

 Provides the Coordinator with carried out surveys 

 Encourages Beneficiaries to participate in the  project 

 Shares promotional materials 

 

4. Trainer and Consultant performing activities within the Academy- working with the 

Municipal Social Welfare Centres 

 Performs duties in accordance with the schedule 

 cooperates with the Coordinator 

 participates in trainings 

 encourages Beneficiaries to participate in the project 

 documents their progress 

 shares promotional material. 
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According to the Executor, the best practice in the area of establishing the project team 

is to employ members of the District Office in the structure. The personnel of the Office 

has the knowledge of the functioning of institutions and their structural links. It is 

important that the team is autonomous, has permanent members who have clearly 

defined working hours for duties within the project and other obligations. 

Best practices 18 

In the project "Your Heart Your Life" the management structure has been planned in 

detail and adapted to local conditions (geographically dispersed nature of the county). 

Each of the entities and individuals have clearly defined tasks and responsibilities. 

 

f) Stakeholders 

Stakeholders in the project are entities (including individuals, communities, institutions, 

organizations) that have a real impact on the activities of the project and are under its 

influence. In the project „Your Health Your Life” two groups of Stakeholders may be 

distinguished: 

 the parties involved in the program (representatives of institutions financing 

program, program administrators, officials, employees involved in the planning 

and implementation of the program) 

 participant of the project (entities for whom the program is directly or indirectly 

dedicated (program participants and their family members, social organizations, 

organizations associated with the program). 

Below are presented Stakeholders of the project and the activities in which they were 

involved. It is worth noting that in the implementation of the project were included both 

the local government units and non-governmental organizations.  

1. County Office in Piotrków Trybunalski 

 County Governor creates a project team that manages the project including the 

supervision of the implementation of activities within the Academies and the 

monitoring of the procedures,  
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 Conducting public procurement, 

 Signing legal agreements 

 Organising trainings for parties involved in the implementation of the project, 

 Organising promotional events, 

 Monitoring and evaluation, 

 Budget management. 

 

2. Municipalities of Piotrków County 

 selecting Beneficiaries of the project among its clients, 

 participating in trainings within the project, 

 Encouraging selecting persons to fill in the survey, 

 Blood pressure measurement for Beneficiaries, 

 Sharing information about activities 

 Monitoring on the participation of their clients in medical examinations, 

 Recommending and encouraging the community to participate in the 

Academies, 

 Supporting the activity of Academy of Good Counsel, 

 Promoting the project among the local community. 

 

3. Medical facilities within the primary health care in the Piotrków County 

 Working with Beneficiaries of the project target groups, 

 participation in trainings, 

 compliance with the rules of the separability of funding benefits under the 

agreement on the implementation of health services in the context of 

preventive programs and a contract for other services, 

 preparing medical documentation of each participant, 

 Cooperation with the Contractor of medical activities, that is the District 

Healthcare in Piotrków Trybunalski, 

 Cooperation with the Executor for implementing activities that promote the 

project among the local community and in sharing information material. 
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4. Health care facilities implementing the provision of specialist care in the scope of 

cardiology 

 conducting an in-depth diagnosis 

 medical documentation for each participant, 

 cooperation with local authorities in conducting activities related to 

promotion of the program among the local population, and in distribution of 

information materials. 

 

5. Farmers’ Wives’ Associations in the County 

 participation in trainings 

 informing residents about project activities and promoting them, 

 performing blood pressure tests 

 education concerning healthy nutrition for Beneficiaries of the project, 

 recommending and encouraging Beneficiaries to take part in activities within 

Academies, 

 support for Academy of Good Counsel, 

 Promoting the project among the local community. 

 

6. Sports Clubs operating independently or associated with local organizations 

 Participating in training, 

 Informing Beneficiaries on implemented activities, 

 health education in physical activity and healthy lifestyle for people 

participating in the program at the stage of the preliminary examination, 

 Recommending and encouraging Beneficiaries to participate in Academies, 

 Suport for the Academy of Movement 

 Promoting the project among the local community. 

Due to the geographically dispersed nature of Piotrków County it was necessary for the 

project to involve public institutions and non-governmental organizations operating on 

individual municipalities. It was also important for the cooperation to invite institutions 

representing different environments and their interests. In the project participated: 

http://www.powiat-piotrkowski.pl/


 
 

 

 Contractor: Piotrków County     Project funded by 
 www.powiat-piotrkowski.pl      Norwegian Financial  
 www. zdrowie.powiat-piotrkowski.pl     Mechanism and the state budget 
   

53 |P a g e  
 

Municipal social welfare centres, medical facilities, Sports Clubs, Farmers' Wives' 

Associations, schools, libraries, municipal governments and churches.  

Figure 7 Representatives of the Farmers’ Wives’ Association (http://www.zdrowie.powiat-piotrkowski.pl) 

 

The Executor of the project drawn special attention to the contribution of municipal 

Social Welfare Centres and Farmers' Wives' Associations, which representatives helped 

in the recruitment of Beneficiaries and motivated them to participate in the activities of 

the project. Best practice was connected to the involvement in the recruitment process 

and in the promotion of the project by Stakeholders that are close to the target group 

and are characterized by high level of public trust. In the organisation of individual 

activities considerably valuable was the involvement of schools, FWA, Sports Clubs and 

libraries, which representatives provided project with technical infrastructure (rooms, 

kitchen facilities). 

According to the Executor, best practice in the field of cooperation with Stakeholders is a 

flexible approach to encountered barriers and needs. It is also important to ensure the 

partnership and an equal treatment of all involved institutions and organizations. In the 
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project "Your Heart Your Life" Stakeholders were also given psychological substantive 

support. 

 

The project Executor: 

While working with Stakeholder it is important to remember about an elastic approach 

and to react to reported needs. A partnership is significant. 

 

Best practices 19 

The project involved various entities and institutions. This decision strengthened the 

intersect oral cooperation for health of the local community. It shall be noted that the 

building of partnerships in health projects increases their effectiveness and prevents 

institutional dispersion. 

 

Best practices 20 

During the implementation of the project different tools and channels of 

communication with Stakeholders were deployed. They were adapted to the needs and 

the current phase of the project so that the communication between main Stakeholders 

and the Executor of the project was uninterrupted. 

 

Best practices 21 

Social Welfare Centres were involved in the implementation of the project, as a result of 

which the effectivity was increased. 

 

Best practices 22 

of non-governmental organisations (Farmers’ Wives’ Associations and Sports Clubs) 

increased the public integrity of the local community. 

 

g) Promotion 
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The promotional campaign of the project "Your Heart Your Life" incorporates activities 

of a global nature, addressed to the entirety of residents of Piotrków County, including: 

 the publication of articles and information in the local press, 

 managing the project website on which are links to the websites of institutions of 

Stakeholders, 

 broadcasting promotional spots on local radio station, Strefa FM Piotrków, 

 promoting the project by the public and private health care facilities in the 

district (eg. distribution of posters and leaflets), 

 Promotion of the project conducted during the municipal and county mass events 

(eg. information and promotional stands with the medical point to conduct 

examinations, FWA presenting healthy meals). 

A best practice implemented in the scope of promotion of the project is an ongoing and 

updated website and publishing the variety of information concerning the project in the 

free local newspapers. It is also important to directly reach out to people by putting up 

posters and handing out leaflets. A significant channel of promotion consists of 

Contractors of individual project activities, such as trainers in Academy of Movement 

and Municipal Offices that published information about projects on their websites. A 

good practice in the field of promotion is the use of different promotional channels on 

the area of the whole county. 

The project Executor: 

Promotional channels should be individualized and adjusted to the needs of the target 

groups. 

 

Best practice 23 

Promotional means deployed in the project “Your Heart Your Life” are varied and 

presented in an attractive form. When planning a promotional campaign, territorial 

dispersion of the County was considered a factor, on the basis of which means of global 

and local nature were selected. 
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Best practice 24 

Stakeholders were included in the promotional activities of the project which resulted 

in the increase of the reach of the promotional campaign. 

 

Best practice 25 

Transfer of knowledge about health and prevention of cardiovascular diseases has been 

strengthened by the production of a film promoting healthy lifestyles, preparation and 

publication of 6 000 units of the guidebook for healthy eating, as well as the creation of 

the "Book of Best Practices". 

 

6.2 Do (and if so, how) implemented best practices in the scope of health 

promotion and prevention of cardiovascular diseases influence the decrease in 

the social inequalities in health and the improvement in health of the local 

community? 

While describing the activities implemented under the project "Reducing social 

inequalities in health" it is worth to consider how they have contributed to said 

objective. Undoubtedly, one of the significant aspects is to direct the activities of the 

project mainly to people with low socio-economic status, benefiting from the support of 

Municipal Social Welfare Centres. In this context, the gratuitousness of activities is an 

important aspect that facilitates the inclusion of this group of people. 

A series of educational activities increasing public awareness of healthy behaviours is 

not without significance. A wide range of such activities and the inclusion of individuals 

with low socio-economic status contributed to equalizing an access to knowledge of 

health. It also shall be added that this effect will be continued even after the end of the 

project. 

Stakeholder: 

Some people were not interested in their health due to their wealth status, they would 
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prioritize other values than health. The project encouraged them and they started to 

examine their health, which they did not do before. In my opinion it contributes to equal 

opportunities. 

 

Of a significance to the reduction of social inequalities in health is also facilitating an 

access to the health infrastructure for residents of town and villages, including 

organizing events in rural areas and small towns. Beneficiaries did not have to commute 

to bigger cities in order to undergo medical examinations or use the help of the 

psychologist, or to participate in physical activities, which considerably positively 

affected their interest in the project. 

Beneficiaries: 

Surely the medical examination that was performer in medical facility in my town. We 

learned that we have raised level of cholesterol, sugar in blood, that we should pay 

attention to our diet. 

 

The factors that also contributed to the achievement of the main objective are: 

universality, the principle of voluntariness and gratuitousness of the proposed within 

the project activities, but also a long duration of scheduled events- they are 

implemented systematically and repeatedly, which significantly increases their 

effectiveness. 

The project Executor: 

We managed to eliminate some outside barriers. Resident had the activities „right outside 

their homes”. The access to them was also free of charge and they could decide themselves 

in which activity they would like to participate. 

 

6.3 What changes in the system should be implemented in the project in order to 

improve the health care system in the scope of the prevention of cardiovascular 

diseases in local communities? 
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In the context of improvements to the health system in terms of preventive measures for 

cardiovascular disease in local communities it seems essential to activate local 

governments to take initiatives concerning health. It is also important to increase 

funding for this type of activity. An increase in the funds obtained from the state budget, 

as well as taking the initiative by the governments to attract external funds, e.g. from 

European funds or Norwegian funds, would significantly contribute to said 

improvement. It is worth noting that for the local governments the support in organizing 

and implementing projects concerning health would also be profitable. Especially useful 

might be to create a database of model health programs and guides for employees of 

local governments. 

The fact of establishing an intersectional cooperation would positively influence the 

improvement of health care system in the context of prevention of cardiovascular 

disease. In activities for health (both on the national and local levels) should be engaged 

all sectors. In the context of joint activities The World Health Organization has singled 

out following strategies and recommendations: 

 implementation of a formal framework for operating, covering the entire 

government sector, setting specific objectives, and setting  measures to reduce 

social inequalities in health and development, undertaken in various 

departments and at different levels of government (linked to the ministerial tasks 

and national and local budgets) 

 the use of already existing legislation or developing new Acts, regulations and 

agreements to enable the establishment and monitoring of the activities required 

in individual sectors in order to ensure the full implementation of objectives 

concerning equality and health. 

 implementation of a common accounting system, including the establishment of 

common objectives, joint inspections and preparation of reports on the progress, 

 systematic use of a structured assessment of the effects of the implemented 

measures used to collect data and to assess decisions taken on the policy and 

investments for equality and health 
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 introducing or increasing the role of systems of funding and remuneration, 

conditioned by the results achieved by the teams, e.g. in the form of combined or 

joint budgets, 

 developing new or strengthening already existing guidelines and support 

mechanisms that allow individual Stakeholders to implement necessary actions 

concerning social factors that determine health and equalities in health.19. 

Moreover, it seems crucial to prepare the organizational model of health projects, to 

develop the standards for facilities and institutions offering benefits in this area and the 

permanent implementation of modern models of programs for prevention and 

rehabilitation, as well as health education programs conducted by trained 

multidisciplinary teams. 

According to the Executor it is important to increase the number of programs that 

promote health and prevention of diseases, implemented in medical facilities. Such task 

would stimulate the motivation of the medical environment to become more involved in 

the implemented activities. 

6.3.1 What tasks in the sphere of health care system shall be undertaken in order 

to prolong the activity of the local population? 

Complex tasks in the sphere of the functioning of health care system that shall be 

undertaken are defined in detail in the national health strategy Policy paper dla ochrony 

zdrowia na lata 2014-2020. Krajowe ramy strategiczne. The most significant aspects 

include: 

1) Developing and implementing actions to strengthen the development of pro-

health attitudes, increase the availability of health programs (for prevention and 

rehabilitation) to reduce morbidity and mortality, especially due to diseases of 

affluence. 

                                                        
19 „Kompleksowe podejście do działań na rzecz równości w zdrowiu. Praktyczne aspekty przeciwdziałania 
nierównościom w zdrowiu” 
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2) Adjustment of the health care system to the demographic changes predicted until 

2030, particularly strengthening measures for the development of infrastructure 

and human resources concerning the care for mothers, children and the elderly. 

3) Implementing measured to increase the quality of medical services and the 

effectivity of health care system. 

4) Increasing the accessibility to high quality health care services in medical areas 

that are a priority resulting from the epidemiological conditions, including 

cardiology, oncology, neurology, emergency medicine, orthopaedics and 

traumatology, psychiatry20. 

It is worth noting that almost all respondents, when asked about the need for changes in 

the operation of the health system, observed the need for the increase of the availability 

of medical specialists and specialized examinations, including the need for more efficient 

organization of public health centres by reducing queues and waiting time for health 

services. According to the respondents, the implementation of projects of prevention 

and health promotion will also contribute to prolonging the activity of the society. 

 

Beneficiary: 

Better access to specialists is surely needed. Here, it is a tragedy, we have to undergo 

medical consultations privately which generates costs, this is the biggest problem. 

 

  

                                                        
20 „Policy paper dla ochrony zdrowia na lata 2014-2020. Krajowe ramy strategiczne” 
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6.4. Can preventive actions become the basis for the scheme of preventive actions 

funded by public budget? If so, which aspects shall be implemented? 

Based on examined needs of the residents of the local community it is recommended to 

create a scheme of preventive actions financed from public funds, which would be based 

on measures aimed at reducing causes of diseases, including educational measures, 

medical examinations and physical activities. All respondents agreed on the fact that 

among the inhabitants of the district there is a significant need to participate in 

gratuitous, systematically organized projects concerning prevention of diseases. 

Beneficiary: 

There is a considerable need for such health and preventive projects. Residents of the 

County have a less significant knowledge on the importance of healthy lifestyle. 

 

The project Executor added that there is a need and a necessity to continue preventive 

actions and activities that promote health in the Piotrków County. They emphasized the 

fact that the change in detrimental habits require a systematic and long-term promotion 

and education. 

6.4.1 What kind of activities concerning prevention may contribute to the 

improvement of health among the population of the county? 

For the improvement of health of the local community in Piotrków County contribute 

activities consistent with the objectives defined in the "Powiatowa Strategia 

Rozwiązywania Problemów Zdrowotnych Mieszkańców Powiatu Piotrkowskiego." 

Preventive measures and health promotion shall be related to: 

 Preventive examinations, 

 Physical activity, 

 Stimulation to activity of disabled people, 

 Health-orientated education, 

 Psychological counselling. 
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It is worth noting that in the project team intervened in most of these areas. 

Undoubtedly, a combination of these elements and responding to diagnosed problems of 

the local community considerably contributed to the success of the project "Your Heart 

Your Life." 

Respondents, asked about the types of preventive measures that will positively affect 

their health status, mentioned: medical examinations, physical activity, educational 

activities. In the opinion of respondents, future preventive programs implemented in the 

county should focus also on the prevention of obesity and extending the offer of medical 

examinations by, for example, testing of vision and hearing. It has been suggested that it 

is important to develop projects taking into consideration also the specific needs of 

numerous varied age and social groups. 

Beneficiary: 

I believe that physicians should pass more information to people. Maybe there should be 

more of such meetings in the municipality, people should be taught more, so they can eat 

better and move more. In the present times everybody just sits in front of the TV, eat in 

front of the computer, sit or lie down and rolls on stomach grow bigger, and cholesterol 

too, and circulatory system. 

 

6.5 Will positive effects related to best practices in the scope of health promotion 

and prevention of cardiovascular diseases stimulate innovations in projects 

implemented in the future, as well as be able to generate additional effects? 

Positive effects associated with best practices applied in the project "Your Heart Your 

Life" began to generate added value even during the implementation of the project. An 

important additional value is the local trend to organize health-orientated events. This 

proves the fact of an increasing self-awareness of local entities concerning the need to 

carry out such activities. 

The project Executor: 

In the last year nearly every event in municipalities focused on health. Local governments 
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and public organisations without our knowledge and orders decided on their own to 

participate in our project. It is some kind of a trend that we did not expect. 

 

The fact of organizing previously unscheduled health-orientated events by the Municipal 

Offices and social organizations indicates a positive stimulation of these units. Local 

projects use and promote solutions applied in the project "Your Heart Your Life." Of an 

importance is also an added value related to the social stimulation to activity and the 

strengthening of social integration. For the Stakeholders of the project another added 

value relates to the increase of knowledge and experience in the implementation of 

heath projects in the future. 

Stakeholder: 

It integrated people in a way that gave people joy, it also provided residents with 

meetings, some education. So I think the effect of it is very positive. 

 

The fact of strengthening the transfer of knowledge and intensifying this process 

through thee further transfer of acquired knowledge concerning healthy lifestyles by 

participants of the project, their families and friends is another added value. Positive is 

also the fact that the Beneficiaries of activities have gained awareness of the significance 

of using in practice what they have learned. 

Beneficiary: 

It is known that willingness is not everything. What if I prepare this healthy food for 

myself? We must also encourage children, I slowly try to introduce more vegetables to 

them.  
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6.6 Do (if so, how) implemented practices concerning health promotion and 

prevention of cardiovascular diseases stimulate motivation and commitment 

among future applicants and Beneficiaries of the project for prevention of CVD? 

The Executor of the drawn their attention to the fact that the project strengthened the 

transfer of knowledge concerning the relevance of health-related initiatives in the 

county. Local governments and non-governmental organizations began to organize 

events, health education to use the knowledge and best practices implemented during 

the project "Your Heart Your Life." Implementation of the project stimulated local 

institutions and social organizations to action. 

According to the project Executor, best practices applied in the project "Your Heart Your 

Life" may be implemented by all institutions that are responsible for the protection and 

promotion of health at the municipal, county or district level. Depending on the level of 

the administrative structure, of a significance is the scope and a network of employed 

activities. In the case of narrowing down or extending the scope of activities it is crucial 

to create a new diagnosis for given area. 

The employee of the County Office observed that the project has increased the 

involvement of municipal governments and community organizations for health of the 

local community. Stakeholders from different municipalities have used the knowledge 

acquired in the project for the implementation of other activities concerning health. 

Some of the Stakeholders felt a connection to the project and engaged in it, promoting 

health during local events outside of the project "Your Heart Your Life." An example of 

this is provided by Farmers' Wives' Associations who actively promoted the project 

during local events by informing local community about it and wearing aprons 

decorated with the logo of the project. 

Individual respondents suggested that the project implemented in Piotrków County may 

serve an example for other self-governments, both at the local and regional level. 

Academies of Movement and Healthy Nutrition were considered a model operation. 
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Stakeholder: 

This is a good example for others that they also should try something like that in other 

municipalities. I believe that providing sports club with a room twice a week will not 

generate large costs, especially given the fact that something is organized all the time 

here and we use a small room anyway. Even one or two Academies, those are not large 

costs, whereas benefits for people who participate in physical activities are incomparably 

greater. 

 

6.7.Will the involvement of partners in the scope of health (authorities 

responsible for health, self-governments, non-governmental organisations and 

others) serve the development of local and regional strategies, future operations, 

plans and programs in order to ensure a better understanding of integration of 

preventive actions in practice and a better transfer of activities promoting healthy 

lifestyle? 

Engaging entities and establishing intersectoral cooperation has a positive impact on 

preventive actions and promotion of a healthy lifestyle. Working together on a better 

understanding of the integration of aspects of preventive actions for health in practice 

and more efficient spread of activities promoting healthy lifestyles will both serve the 

development of local and regional strategies and planned courses of action. 

Incorporating a number of partners from different backgrounds is without a doubt one 

of best practices. According to the Executor, a positive impact on the cooperation of local 

governments and non-governmental organizations will have the increase of the activity 

of the non-governmental sector, which can be achieved by providing an adequate 

support. Another best practice is connected to the fact that kitchen facilities of Farmers' 

Wives' Associations were retrofitted with professional equipment- food processors and 

kitchen pots for steaming. Executor provided them with appropriate tools due to which 

Associations effectively and willingly engaged in the implementation of activities related 

to the Academy of Healthy Nutrition. It is worth noting that the equipment is used by 

FWA also upon completion of the project so that its objectives and effects are supported 

and continued. 
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It was signalised that effective cooperation with non-governmental organisations is 

positively affected by established partnership. Given that, it is also important to ensure 

an accurate reaction to problems and needs of Stakeholders from the third sector. 

The project Executor: 

Expecting the involvement of non-governmental organizations one should be aware of the 

necessity to ensure an adequate support and build a relationship of partnership. 

 

Taking into consideration the experiences of the Executor, health programs should be 

local. Respondent suggested that for the implementation of local health project 

responsible would be the County Offices and Municipal Offices. An advantage of such 

solution is ensured by focusing activities of the project on one area and on a specific 

community. It is worth noting that the development of local programs facilitates 

communication and promotion of the project. 

In this context important is so-called word-of-mouth marketing- residents inform each 

other about the project and convince others to participate in it. An important role is also 

played by local institutions and parishes. The Executor proposed organization of health 

projects in a partnership of several neighbouring municipalities, with one of them being 

the leader. In their opinion, the National Health Fund and health centres should focus on 

specific programs concerning specific diseases, aimed at people with diagnosed medical 

condition. One of the most active Stakeholders of the project, a representative of the 

local self-government of Moszczenica municipality, also believes that in the 

implementation of projects of prevention and health promotion Municipality Offices 

cooperating with County Office should be engaged in the greater extent. 

The project Executor: 

In my opinion, medical facilities should not be the main implementers of health projects. 

As experience shows, it does not ensure the expected results. Implementation of projects 

should be local, therefore County Offices and Municipality Offices should be responsible for 
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the implementation of projects. 

 

Respondents were asked about the extent to which individual sectors are engaged in the 

implementation of the project. The majority of them believes that in the project 

concerning prevention and health promotion engaged should be institutions and 

facilities of the self-governmental, non-governmental and private sectors. According to 

the respondents, the implementation of health projects should be conducted on the basis 

of their cooperation. 

Stakeholder: 

Health programs should be implemented with the cooperation of every sector, it is crucial. 

 

The respondents are satisfied with the involvement of local non-governmental sector 

and local self-governments for health of the residents in varying degrees. According to 

some, the involvement of local government is not satisfactory. As average was also 

assessed the work of non-governmental sector. It has been suggested that the County 

Office in Piotrków Trybunalski and Municipality Offices should more frequently and 

actively engage in activities for health of the local community. However, individual 

respondents appreciated the contribution of local self-government institutions in the 

organization of the project "Your Heart Your Life." 

 

Beneficiary: 

Involvement of every entity is average and their commitment is not sufficient. However, it 

is important that such project was implemented at all. 
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6.8. Case Study 

Three projects concerning health promotion and prevention of cardiovascular diseases 

are presented in detail below. Two of them, that is "Comprehensive program to reduce 

the incidence of diseases related to lifestyle in Wieruszów County" and "Prevention of 

cardiovascular disease- an opportunity to improve the health situation of the 

inhabitants of Przasnysz County" were implemented within the PL 12 Programme 

"Reducing social inequalities in health ". Similarly to the project "Your Heart Your Life", 

these project have been implemented at the district level, and are characterized by high 

indicators of the results achieved due to the implementation of the project in 

cooperation with various local entities. In order to provide the reader with a broader 

context, also a project funded by the District Office in Łódź, "The program for early 

detection and prevention of cardiovascular diseases," is presented. 

 

a) „A comprehensive program to reduce the incidence of diseases related to 

lifestyle in Wieruszów County” 

1. Title and the project Executor 

The project within PL 13 Programme “Reducing social inequalities in health”, 

„Comprehensive program to reduce the incidence of diseases related to lifestyle in 

Wieruszów County“ has been implemented in Wieruszów County since February 2015 

to April 2017 by the District Office in Wieruszów. The Operator of the PL 13 Programme 

is the Ministry of Health which manages the funds obtained from the Norwegian 

Financial Mechanism for 2009-2014. 

 

2. Objectives 

The main objective of the project is to reduce the incidence of diseases related to 

lifestyle in Wieruszów County. The project includes also the following specific objectives 

of the project: 
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a) Implementation of the program of health promotion causes a decrease in the 

incidence of cardiovascular diseases by: 

o Promotion of healthy eating habits 

o Promotion of physical activity 

o Raising the awareness concerning the neccessity to undergo medical 

examination 

b) Implementation of the program of prevention of cardiovascular diseases by: 

o Medical examinations for cardiovascular diseases, 

o preventive examination in the scope of disease units that cause 

cardiovascular diseases, ie. diabetes, hypercholesterolemia, obesity. 

 

3. Target groups 

Activities within the program of health promotion have been addressed to all county 

residents. From the activities implemented under the program of prevention of 

cardiovascular diseases could have benefited people in the age groups from 7 to 20 and 

from 45 to 70. 

 

4. Implemented activities 

A pyramid structure of intervention was employed- activities that promote a healthy 

lifestyle included a higher percentage of the population than preventative actions. As 

part of the promotion and education of healthy behaviours implemented were: 

 Medical points organised at events held by other institutions, 

 health picnics, 

 workshops for students of schools, 

 trainings for educators, 

 Action „Antytytoniowi” for schools, including contests that aimed at activating 

students, 

 Non-verbal communication channels. 
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Medical examinations for children and adolescents aged 7-20 years included: lipids, 

glucose and TSH. People in the age group 45-70 underwent tests of creatinine and uric 

acid, later being directed to the internist for the consultation. Beneficiaries with 

diagnosed irregularities in health were included in further diagnostics and cardiac 

consultations.  

 

5. Stakeholders 

The implementation of the project at different stages involved Stakeholders. For the 

purpose of the program, established was a cooperation with local self-governments and 

schools located in: Wieruszów, Bolesławiec, Czastary, Galewice, Lututów, Łubnice, 

Sokolniki. 

 

6. Achieved results 

The final indicators of the project will be known on 30April 2017, after the project has 

been completed. At the time of the evaluation (30 September 2016) all established 

activities provided at that stage were implemented. The planned results were achieved 

using a budget lower than predicted in the application form, therefore the project should 

be considered very cost effective. It is worth noting that the established basic indicators 

ratios for all the results of the actions had been exceeded. 

 Number of people participating in the programs of prevention of diseases, 

including those who underwent medical examinations, was exceeded by 709 

people (basic indicator- 8000, the value at the moment of evaluation- 8 709). 

 The number of people participating in health promotion programs, including 

participants in promotional campaigns, has been exceeded by 1 863 persons 

(basic indicator- 10 000, the value at the time of evaluation- 11 863). 

According to the Executor, in order to reduce social inequalities in health, the most 

significant contribution was ensured by the free access to preventive medical 

examinations. Within the project, residents of the county were tested and received 
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information on the possible need for a further consultation concerning the prevention of 

cardiovascular diseases. The reduction of inequalities in an access to knowledge about 

healthy lifestyles was also an important result. 

 

7. Best practices applied to the project “Comprehensive program to reduce the 

incidence of diseases related to lifestyle in Wieruszów County”: 

 Adequate selection of the objective given the health needs of the local 

community. 

 Ensuring the coherence of objectives with implemented activities. 

 Accurate selection of forms of activities for health promotion given the 

competences of various social groups. 

 Organisation of activities aimed at children and youth, including 

competitions in the knowledge about health, which activated local 

communities. 

 Regular updates of the website and Facebook fanpage. 

 Enabling an access to medical specialists. 

 Organising additional, not planned in the initial schedule preventive 

medical examinations due to generated savings. 

 Organising medical points at events held by different institutions which 

enables to increase the effectivity in the scope of the recruitment process 

of Beneficiaries. 

b) „Prevention of cardiovascular disease- an opportunity to improve the 

health situation of the inhabitants of Przasnysz County” 

1. Title of the project and the project Executors 

As part of the PL 13 Programme "Reducing social inequalities in health" in Przasnysz 

County, a project " Prevention of cardiovascular disease- an opportunity to improve the 

health situation of the inhabitants of Przasnysz County” was implemented in the period 

from March 2015 to August 2016. The Executor of the project is Przasnysz County 
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(Beneficiary), whereas an Operator of PL 13 Programme is the Ministry of Health which 

manages the funds obtained from the Norwegian Financial Mechanism for 2009-2014. 

 

2. Objectives 

The objective of the project was to raise public awareness of the factors of 

cardiovascular disease and increase healthy behaviours for heart and circulatory 

system, as well as increase in the percentage of people benefiting cardiac care. The 

project's objectives were formulated on the basis of the diagnosis of health performed  

by an external company. The result of the study was the awareness that cardiovascular 

diseases as a cause of every second death in the county. 

 

3. Target groups 

a) active and passive smokers. 

b) People whose family experienced cardiovascular diseases in the past, 

c) People older than 45 years old. 

 

4. Stakeholder 

a) Village municipalities in the county and village-city municiplaity Chorzele 

b) City Przasnysz 

c) Sanitary-Epidemiological Station in Przasnysz, 

d) Educational institutions on the country level: Liceum Ogólnokształcące im. 

Komisji Edukacji narodowej w Przasnyszu, Liceum Ogólnokształcące w 

Jednorożcu, Zespół Szkół Ponadgimnazjalnych im. mjr H. Sucharskiego w 

Przasnyszu, Zespół Szkół Ponadgimnazjalnych im. W. Reymonta w Chorzelach, 

Specjalny Ośrodek Szkolno Wychowawczy w Przasnyszu 

e) Samodzielny Publiczny Zespół Zakładów Opieki Zdrowotnej w Przasnyszu, 

f) Medical facilities in the county, 

g) Powiatowy Urząd Pracy, 

h) Placówki Terenowe w Przasnyszu i Ciechanowie – Kasy Rolniczego 

Ubezpieczenia Społecznego.  
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5. Implemented activities 

Within the project the program for health promotion was conducted, including: 

 organisation of  medical picnics promoting pro-health behaviours in the scope of 

cardiovascular diseases, and especially hypertension, ischemic heart disease and 

cerebrovascular diseases, 

 organisation of physical activities- access to the swimming pool. 

 

Implemented was also the program for prevention of diseases among the local 

communities. Conducted were screening examinations for cardiovascular disease, in 

particular hypertension, coronary heart disease and cardiovascular diseases- medical 

examinations included spirometry, chest X-ray, echocardiography, ECG and Holter tests. 

 

6. Achieved effects 

Implemented activities were accurately matched to the needs of the local community. 

Evidence of this is provided by the exceeding by 738 people indicators of people 

participating in lectures on cardiovascular diseases and a healthy lifestyle, which were 

conducted during medical picnics (assumed indicator was 10 000, whereas the indicator 

at the time of evaluation was 10 738). The screening for cardiovascular diseases, 

particularly hypertension and coronary heart disease was also exceptionally successful, 

having exceeded the base indicator 1 300 with the value (at the time of evaluation) 

being as high as 2 300). 

 

7. Best practices in the project “Prevention of cardiovascular disease- an 

opportunity to improve the health situation of the inhabitants of Przasnysz 

County” 

 The involvement of numerous public institutions and organizations, 

strengthening intersectoral cooperation, as well as increasing the range of 

promotional activities. 

 Implementation of comprehensive measures for prevention and health 

education. 
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 Including in the project team people connected to the medical 

environment and public officials, which enabled the efficient 

implementation of the project. 

 The organization of mobile medical points allowed to reach to a high 

percentage of county residents, especially in rural areas. 

 Giving the equipment to measure the blood pressure with the information 

how to use it after the completion of the project to participants at events 

promoting health (this action will contribute to the strengthening of 

effects of the project). 

 Selecting attractive and accessible forms of events to promote health 

(picnics, sport competitions, festivals). 

 Using varied communication channels for the promotional-information 

campaign, including: the website, Facebook, posters, brochures, parish 

announcements, contacts with local leaders, press conferences, 

distribution of gadgets related to the theme of health. 

 

c) „The program for early detection and prevention of cardiovascular 

diseases” 

1. Title and the project Executor 

In 2015 the Marshal Office in Łódź completed project „The program for early detection 

and prevention of cardiovascular diseases”. 

2. Objectives 

The main objective of the program was the prevention and early detection of 

cardiovascular diseases by identifying and controlling risk factors and awareness of the 

need for treatment among patients with previously undiagnosed disease. 

3. Target groups 

The target group consisted of residents of Łódź District, in the age of 35-55 years and 

among whom cardiovascular diseases were previously not diagnosed. 
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4. Project activities 

Within the project, people from the target group of the project had the opportunity to 

undergo the medical examinations, including the following: 

 laboratory tests (cholesterol, lipids, glucose and protein in the urine, serum 

glucose, morphology), 

 resting ECG, 

 ultrasound of the heart and risk assessment of cardiovascular diseases according 

to the algorithm SCORE, performed during the cardiologic consultation. 

Additionally, educational activities concerning health were implemented:: 

 causeries on factors of CVD, organised for recipients of cardiologic consultations. 

 educational lessons for junior high school students, the implementation of which 

was aimed at promoting the project in the close environment of participants 

(family, peer groups) and to raise awareness concerning the health status of 

residents. 

In the budget the Łódź District for "Program of early detection and prevention of 

cardiovascular diseases" 90 000 zł was allocated- ultimately, 87 977 zł (ie. 97.75%) was 

used. The planned results were achieved with the use of a budget lower than planned- 

due to that, the project should be considered very cost effective. 
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5. Stakeholders 

Private and public medical centres were Contractors of the project activities. Primary 

schools and high schools were an important partner and recipient. Stakeholders 

included: 

1) Wojewódzki Ośrodek Medycyny Pracy Centrum Profilaktyczno-Lecznicze w 

Łodzi,  

2) Centra Medyczne MEDYCEUSZ Sp. z o.o. w Konstantynowie Łódzkim,  

3) Wojewódzki Szpital Zespolony im. St. Rybickiego w Skierniewicach,  

4) Zespół Opieki Zdrowotnej Łódź-Bałuty w Łodzi,  

5) "TRES-MED" Sp. z o.o. w Sieradzu,  

6) Pabianickie Centrum Medyczne Sp. z o.o. w Pabianicach,  

7) NZOZ ALL-MED Centrum Medyczne Specjalistyczne Gabinety Lekarskie w    Łodzi,  

8) NZOZ "MOŻ-MED" w Poddębicach,  

9) Szpital Wojewódzki im. Prymasa Kardynała Stefana Wyszyńskiego w Sieradzu,  

10) "Centrum Medyczne - Szpital Św. Rodziny" Sp. z o.o. w Łodzi,  

11) NZOZ SANMED Sp. z o.o. w Łodzi,  

12) Akademia Zdrowia Sp. z o.o. S.k. w Łodzi,  

13)  P.P.H.U. "TOMKAR" s.c. Halina Styśko, Piotr Styśko PPL-Zespół Poradni 

"ZDROWIE" w Poddębicach,  

14) Centrum Opieki Zdrowotnej "ORKAN-MED" Krystyna Stec-Michalska s.j. w Kol. 

Wola Zaradzyńska,  

15) Wojewódzki Szpital Specjalistyczny im. M. Kopernika w Łodzi,  

16) Medycyna Grabieniec Sp. z o.o. w Łodzi,  

17) Centrum Medyczne DOBRY DOKTOR sp. z o.o. w Łodzi,  

18) SALVE ZOZ Sp. z o.o. w Łodzi. 

19) Centrum Medyczne "MEDINEA" Anna Włodarczyk w Kraszewie.  
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6. Achieved effects 

As part of the project, 568 people underwent medical examinations. It is worth noting 

that as a result of examination, preliminary diagnosis of cardiovascular disease were 

made for 140 people (ie. 17.4% of recipients). The project also implemented 562 

educational talks and 54 educational lessons in schools. 

7. Best practices in the project 

 

 Ensuring the complexity of the project- implementation of tasks related to 

education and medical examinations 

 Including numerous Contractors (avoiding queues and prolonged waiting period) 

 Educative lessons for children and teens, enabling implementation of healthy 

behaviours since the earliest years 

 Dedicating the project to two age groups 

 Implementation of the project for the second year in a row, allowing the 

achievement of longer lasting effects. 

 Selecting an objective consistent with the strategic documents of the Łódź 

District in the scope of health policy.  
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7. Conclusions 

 

1. Cardiovascular diseases are a significant health problem of residents of Poland. 

On the national scale, Piotrków county is one of the most endangered in terms of 

incidence for cardiovascular diseases. An important measure for limiting the 

incidence for CVD are programs for prevention of diseases and health promotion 

at all levels of the administrative division. 

2. An important work of legislature defining the activities of local government in the 

area of public health is the Act of 11 September 2015, on public health. 

3. Projects of self-governments for prevention of diseases and health promotion are 

obligatorily assessed by the Agency for Health Technology Assessment in Poland 

(AHTAPol). In order to develop a logical and coherent health-orientated program, 

said institution recommended basing the research also on the standard scheme of 

the Health Policy Program. 

4. Development of projects concerning health, implemented from outside funds 

(from example Norwegian Financial Mechanism) is conducted in accordance with 

standards established within given funds. 

5. The analysis of the project „Your Health Your Life” indicated the implementation 

of numerous tasks that may be considered best practices. Best practices were 

applied to nearly every aspect of the implemented project, including: the 

assessment of health needs, development of the primary objective, defining the 

target group, planning and conducting activities within the project, management 

of the project, cooperation with the Stakeholders and promotion of the project. 

6. Implemented best practices positively affected the limitation of social 

inequalities in health by the means of, inter alias, organising gratuitous activities 

within the project, increasing the knowledge of healthy behaviours and including 

the community characterized by the low socio-economic status. 

7. The stimulation of local governments to take initiatives concerning health will 

contribute to the improvement of the health system in terms of preventive 
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measures. Given that, it is also important to increase funding for activities related 

to health care and strengthening intersectoral cooperation.  

8. In order to prolong the activity of the society there is a necessity to develop and 

implement actions aimed at strengthening pro-health behaviours, adaptation of 

the health care system to the demographic changes predicted until year 2030, 

increasing the accessibility to high quality health care services in medical areas 

that are a priority resulting from the epidemiological conditions, including 

cardiology. 

9. All respondents agreed that there is a considerable need for the continuation of 

preventive actions and health promotion in Piotrków county. Respondents drawn 

their attention primarily to the need for an improved access to specialists and 

medical examinations. 

10. Best practices applied to the project „Your Health Your Life” may be considered 

model by other self-governments implementing projects for health.  Tasks 

conducted by the County Office in Piotrków Trybunalski served an example for 

Municipal Offices which also started to develop other health-orientated activities. 

11. Project „Your Health Your Life” is an example of an effective cooperation between 

self-government institutions and non-governmental organisations, proving the 

need for implementation of projects for health on local level with the cooperation 

of various environments. 
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8. Recommendations for implementation of projects for health 

promotion and prevention of diseases, based on best practices 

applied to the project „Your Health Your Life”. 

Planning 

 It is recommended to analyse other implemented project characterised by 

similar subject on the given area in order to avoid „rivalry” to attract 

Beneficiaries.  

 It is recommended to base the analysis of health needs of residents of 

given area on data in the scope of demography and epidemiology, and on 

information concerning the resource of the health care system, and on 

social conditions. 

 It is recommended that the analysis of health needs includes ideas and 

points of view of residents. It shall be remembered that an adequate 

selection of tasks for health needs of the local community significantly 

increases a possibility of a positive public reception. 

 It is recommended that the objectives of the projects are coherent with 

objectives defined in local strategies of development and strategies for 

solving social problems. 

 It is recommended that the project concerning health focuses on a single, 

complexly defined and possible to measure health problem. 

 It is suggested that the choice of the target group is based on the analysis 

of health needs of residents, reliable socio-economic databases and socio-

economic interconnections. 

 It is suggested that narrow criteria for defining the target group are 

avoided- activities within the project shall cover a significant percentage 

of the local community. 
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 It is proposed that the accessibility to potential target group is analysed 

and verified in order to avoid difficulties related to the recruitment of 

Beneficiaries. 

 It is recommended that the objectives of the project are an answer to 

diagnosed problems and needs of the target group. 

 It is suggested to consider a lifestyle of the local community, especially in 

the context of the selection of an adequate time, place and form of an 

event. 

 It is proposed to develop a detailed system of management that would 

precisely define tasks and obligations of engaged into the project 

Stakeholders.  

 It is recommended to develop local projects incorporating several 

municipalities cooperating on the basis of a partnership. 

 

Implementation of tasks 

 It is suggested to incorporate institutions being close to the local 

population into the process of the recruitment of Beneficiaries and the 

promotion of the project. 

 It is suggested to cooperate with public institutions, non-governmental 

organisations and private entities during the implementation of the 

project in order to strengthen intersectoral cooperation. It shall be noted 

that avoiding territorial and institutional dispersion positively affects the 

effectivity. 

 Rekomenduje się docieranie do lokalnych społeczności poprzez lokalnych 

liderów społecznych (np. księży, wójtów). It is recommended to reach 

local communities through local leaders (pastors, village heads) 

 It is suggested that projects for health implement tasks both of preventive 

nature and for health promotion. 
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 It is suggested to implement complex activities for health promotion that 

incorporate an intervention for mental health, physical activity and eating 

habits of Beneficiaries. 

 It is recommended that implemented tasks are organised systematically. 

One-day health-orientated events are less effective than activities 

conducted for a longer period of time. 

 It is recommended that tasks are implemented also in villages and small 

towns in order to limit inequalities in the access to medical services for 

residents of said terrains. 

 It is suggested to organise medical point also during events organised by 

different contractors in order to reach a larger number of Beneficiaries. 

 In the context of cooperation with non-governmental organisations it is 

suggested to ensure an adequate support and current response to 

encountered difficulties. 

 It is recommended to use varied means for promotion. It shall be 

remembered that the promotional-information campaign shall be 

adjusted to different social groups and consider a specificity of a certain 

terrain or a municipality. 
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9. List of important institutions and organisations 

1. The website of Ministry of Health 

http://www.mz.gov.pl/ 

2. The website of National Department of Public Health - National Institute of 

Hygiene 

 http://www.pzh.gov.pl 

3. The Agency for Health Technology Assessment in Poland 

http://www.aotm.gov.pl/www/ 

4. The website of EEA and Norway grants 

http://www.eog.gov.pl/ 

5. English version of abovementioned website 

http://eeagrants.org/ 

6. The Bilateral Cooperation Funds 

http://www.fbr.zdrowie.gov.pl/ 

7. Zdrowie Łódzkie website, Regional Information Service 

http://www.zdrowie.lodzkie.pl/ 

8. The website of the project „Pamiętaj o Sercu” 

http://pamietajosercu.pl/ 

9. The website of the program „Reducing social inequalities in health” 

http://www.nierownosci.mz.gov.pl/ 

10. The website for health-orientated funds 

http://www.zdrowie.gov.pl/ 

11. The website of Chief Sanitary Inspectorate 

http://gis.gov.pl/ 

12. The website of National Health Funds 

http://nfz.gov.pl/ 

13. English-language website for developing health programs 

http://www.healthycommunities.org/ 

14. English-language website for developing health programs 

http://ctb.ku.edu/en/evaluating-initiative 
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15. The website of Health Information Systems Centre 

https://www.csioz.gov.pl/ 

16. English-language website of WHO (World Health Organization) 

http://www.who.int/en/ 

17. Polish Society of Health Programmes 

http://www.ptpz.pl/ 

18. The website of non-governmental organisations 

http://www.ngo.pl/ 
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